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EXECUTIVE SUMMARY

Your Website Is Currently Underperforming in Organic
Search

After conducting a comprehensive SEO analysis of optimumfusion.ae, we identified critical
technical and authority gaps that are limiting your visibility on Google.

Current SEO Health Score: 41 /100
(Industry Competitive Benchmark: 70+)

Without strategic optimization, your competitors will continue capturing your potential
customers.

TECHNICAL & ON-PAGE ANALYSIS
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Technical Issues Identified

7 pages blocked via robots.txt

411 broken external links

294 internal links missing anchor/ALT text
1 low-content page detected

Metadata & Structure Issues

133 pages missing meta descriptions

Duplicate metadata detected

137 pages missing Google Analytics tracking
Improper keyword placement in Title & H1 tags

Image Optimization Issues

e 1,842 images missing ALT text
e 3,187 images missing title attributes

These issues directly impact your rankings and crawl efficiency.

WEBSITE PERFORMANCE ANALYSIS

Speed Comparison

Mobile Speed Desktop Speed
48/100 96/100



Speed Status:

Mobile Speed: Needs Improvement
Desktop Speed: Moderate

Google prioritizes mobile-first indexing.
Slow loading pages reduce rankings and increase bounce rate.

OFF-PAGE & AUTHORITY GAP

Domain Authority
SEO Agency 35/100 o b

Metric Current Competitive Target
Domain Authority 3/100 30+
Referring Domains 1 50+
Indexed Pages 14 60+

Risk Assessment:



Your backlink profile is currently too weak to compete for medium to high competition
keywords.

TRAFFIC & REVENUE OPPORTUNITY

Based on your niche and regional search volume:
If optimized correctly and ranked for 5—8 primary keywords:

Estimated Monthly Traffic Potential: 1,500 — 3,500 visitors
Estimated Lead Conversion (3% avg): 45 — 105 leads/month

This represents a significant revenue opportunity currently being missed.

COMPETITOR GAP ANALYSIS

Performance Comparison

Competitor Website



Top competitors in your niche have:
e 40-120 referring domains
o Fully optimized service pages
e Structured keyword silos
o Consistent blog publishing strategy

Your website currently lacks structured topical authority.

90-DAY STRATEGIC ACTION PLAN

Phase 1: Technical Fix

30 Days 60 Days 90 Days



Phase 1: Technical Foundation (Weeks 1-3)
1. Fix broken links
2. Optimize images & ALT tags
3. Correct meta descriptions
4. Improve site speed

5. Fix crawl issues

Phase 2: Authority Building (Weeks 4-8)

1. Local directory citations
2. Niche relevant backlinks
3. Guest posting strategy

4. Competitor backlink acquisition

Phase 3: Growth & Scaling (Weeks 9-12)

1. Keyword expansion

N

Service page optimization
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Blog SEO strategy

4. Conversion rate optimization

WHAT HAPPENS IF THIS IS NOT FIXED?

Continued low rankings

Minimal organic traffic

Increased dependency on paid ads
Competitors gaining long-term advantage



SEO compounds over time, delays cost revenue.

WHY WORK WITH US?
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1. Data-driven SEO strategy

2. White-hat backlink practices
3. Transparent monthly reporting
4. ROI-focused growth model

5. Dedicated SEO strategist

We don’t just fix errors, we build long-term organic assets.



NEXT STEP

Let’s Turn Your Website Into a Lead-Generating Machine

Book a Free 30-Minute SEO Strategy Call
Limited Audit Slots Available Monthly

L +971 559682 523
& info@techsolutionor.com
& www.techsolutionor.com

Organic Traffic Growth

+75%

CONFIDENTIALITY NOTICE

This report is confidential and prepared exclusively for Optimum Fusion.
Redistribution without permission is prohibited.



